Team coaching and rounding as a framework to enhance organizational
wellbeing, & team performance
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Abstract

Becoming an effective front-line nurse manager is a complex and dynamic process, particularly when nurses
progress to these roles within their own unit when multifaceted interpersonal factors may feature. This article
reports on a project referred to as, ‘Coaching and Rounding’ in the neonatal intensive care unit of the Women's
Hospital in Qatar. This project integrated leadership coaching activities with staff rounding on nurses they
supervised using a structured framework. This project was designed to equip front-line nurse leaders with
enhanced skills and techniques to promote a framework for developing relational leadership styles. Evaluation
involved the charge nurses and staff under their supervision. Results suggested that there was improved
supervisor-supervisee relationships, increased motivation and more frequent constructive feedback. The
challenges to sustain these initial gains are the focus of ongoing initiatives.
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Introduction

In Qatar, like elsewhere (see Hunn, 2016) expert clinical nurses are often promoted into more senior positions
where they are expected to manage and lead a team. These front-line nurse managers are known variously as
charge nurses, team leaders, ward sisters or unit managers. In this article we use the term charge nurse (CN) to
refer to nurses undertaking this role. These people operate at the interface between bedside nurses and the
organization. The roles they fulfil are essential to the delivery of high quality and safe patient care. This article
reports on a program delivered in a neonatal intensive care unit (NICU) in the state of Qatar. The initiative sought
to empower and develop CNs managerial skill set to enable them to better support their nursing teams and
ultimately enhance team cohesion and patient care. However, a key strategic driver was a desire to move towards
more relational leadership styles amongst nurse managers.
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