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How to Become a Football Agent
s Jgd 15 1 S 48
FOREWORD BY ROBERT PIRES
oo Dl b i

Looking back on my career, I was fortunate enough to be part of some legendary events and teams,
from being a member of Arsenal’s ‘Invincibles’, to World Cup victory with France in 1998.
During such moments, it is sometimes difficult for players to take everything in and plan for the
years ahead. It’s easy for professionals in any sport or age-sensitive industry to forget that in a few
years’ time things won’t be the same. That why, for me, although agents and intermediaries played
an important part in my footballing career, they are equally (if not more) important now the glory
years are over.
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As I said, when you’re playing week in, week out, the feeling is incredible, but once you retire
players have to be aware that much of this stops. No longer are you signed to a playing contract
with a club, and you soon realise that you have more free time despite still being young when
compared to the retirement age of other professions.
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This is why being represented by a forward-thinking agent is key for me. Having an agent who

knows how to conduct business and create exciting opportunities both related and unrelated to
football is so important.
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Currently, I remain very close with my friends at Arsenal. Representing the club I once played for
as an ambassador is something I’'m proud to do. Whilst travelling the world on behalf of the
Arsenal brand, I am able to engage with fans from different regions who I could never have met
during my playing days. Also, it gives me the opportunity to increase my network of contacts
across the globe, which could potentially be beneficial for projects that I am involved in. Whether
you’re a former player, an agent or a business person, this is the type of mentality that can be
really advantageous to adopt. Aside from my ambassadorial role at Arsenal, I am also proud to
have partnered with some great brands. Again, working alongside these international companies
and taking part in legends tournaments gives me the chance to travel to places and meet people in
a way that would otherwise not be possible.
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I also now have more time to work with charities and be part of some amazing campaigns. I've
realised that, with my platform, I have a unique opportunity to raise awareness and give back in
way that I never thought would have been feasible when I was growing up. There are so man
remarkable organisations in France, the UK and all over the world that work tirelessly for far
bigger causes than football. Of course, football is my love, my passion, but at the end of the day
some things are bigger than sport. Representing these great charities and supporting their effort is
something I’'m proud to do.
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So, you may be thinking, where does the world of football agency and this book fit in with all I’ve
said?
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Without proper representation, it is difficult to organise and arrange of all the ventures and projects
that footballers and ex-footballers are part of. Of course, agents are normally discussed when big
transfers or contracts are negotiated, but that is no longer the area where I need a strong team

supporting me.
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Working with a small team of trustworthy, loyal and well-connected agents and business people
is my preferred way of going about my career after football. Surrounding myself with like-minded
people that I have faith in to help me grow, and also to have my back and be honest with me at all
times. The best agents are the ones that know these types of relationships don’t grow overnight.
They are the ones that aren’t focused on money and short-term success, but instead want to be
working with me for years and years. Sharing is important, and you have to realise that in order
to create and build successful projects, you need to work with like-minded people. In my
experience, this always comes back to one key quality. Trust. Without a trusting relationship,
success is not possible.
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INTRODUCTION
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Welcome to the second edition of How to Become a Football Agent: The Guide.
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To those who have read the first edition, and to those who have not, we hope we can help you on
your journey to becoming a football agent (or intermediary, as they are also called) and developing
into one of the best in the business.
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Whilst the core principles and content of the first edition remain in this book, we’ve added more
chapters, more practical guidance and advice, and more views of top agents around the world. In

addition, in order to give you a greater insight into the workings of the profession, example
contracts pertinent to the world of football agency can be found towards the end.

)’| Lg)...,....u (_gLa: olf..\.l.b 5)3 éo.c 6L°° 4....09.,5 » ‘leo.;.(ol) ‘)....M.u GL"@ J..a& L J9| ul? é..a‘ 6‘93-7’-")'.’ oj)l.c
S 5ok 950 5o ladh 4y iy (s (0l sl odle @y 000 )5 aSLA ) Hlaz sl o 5 (LS BesitgEeets

w238 518 Ll o 1) JLisd Sl plejle 4 by je slasls )| 5 aigel c a8 >
Although this book aims to be of obvious benefit to football agents, both future and current, the
guidance found within extends far beyond the game of football, or even sport. Whether it’s tennis,
rugby or basketball, the advice and know-how of dealing with professional athletes ultimately
remains common. Similarly, the ideas relating to social media, marketing, and dealing with a

client’s friends and family remain relevant if you’re dealing with musicians, actors or entertainers
of any kind.
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Back to the world of football, and our plan to change how the business looks on the outside, and
operates on the inside, remains firm and resolute. There’s no hiding that agents have a bad
reputation in society, characterised as greedy business people that simply make a living off the
talent of another individual, taking their share of the large amounts of money that players seem to
earn.
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Whilst this book will educate you on how to become a successful football agent, it additionally
hopes to go some way towards getting rid of the aforementioned perception. Football agency is in
many ways just like any other type of business or client-based service. Those who are out to get
the best deal for themselves will eventually become unstuck, and those who try to secure the best
deal for their client will prevail.
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The book is structured in an easy-to-read format that hopes to provide these clear and constant
messages and pieces of advice throughout. Being split into seventeen chapters, the second edition
provides a more coherent journey from start to finish. By breaking each chapter down into smaller
sections, we hope to enable you to look up a particular element of football agency with relative
ease at a later date, and this makes it a book that will be accessible to anyone, at any time.
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It is obvious that football agency inherently relies on the game of football and its developments.
Living in a more interconnected world has meant that the sport has become far more international
and increasingly globalised — consequently, the agency sphere reflects this. That is why there is a
continual emphasis throughout the book on information that is pertinent to a range of the most
popular footballing associations in the world, as well as presenting the current regulations
compiled by FIFA (Fédération Internationale de Football Association).
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Closely linked with the internationality of football is the eclectic mix of backgrounds, ages and
locations of football agents. This again has resulted in the book attempting to constantly provide
information that is relevant to a global audience — and remember, a football agent is no specific
type of person; this profession is by no means restricted to any gender, age group or environment.
This is why we’ve added a ‘global views’ chapter at the end of this edition which encompasses the
opinions of leading figures in each of the main footballing continents.

E.le.. |

s s I\.ww‘ Sk !&s—! =) 4 ‘1 nu..: *élu( wwwl.u!i:ﬁ)‘u
S r==3 DA OOT QT OCRE T ORI T 00O o= PR TP R

)0 392y (Moll (e JLigd b Jsob Jalse e g pw ctiniin G (SBBS LS| S5y ot

|- \ . . ] | . e . \ . s A | . . |

| P s
L= sy ey

| - "

N | S RS N S | < Al | [ "o Lo &4 [
)l = ).w )u W)J Lﬁw"]ﬂ" &_JI)JGJ daw =] GMIOQ).J oD L)u.’l).)s L)..!.l L)UU )u v) LS“'Q') GOt oo d.aa:
LS ol 5o Sz Glbbre b b o oledlbl ail) cqz caclas 20 4 e g9050 ol bzt staosld

L (s 09,5 iz b & dzg gd 4 48> (pl Laos ol 038 LS 155 S5 ol andls ob 4 g - w

€Sz el lgie Cod Jad G aseus ol LL jo Lo aS el o ed 45 050 0 Sgazme Jaises
Ail oo ol slao B 51 Sy yo JLogd ais p slao o Dl el a5 oo S adlsl

Moreover, we have kept and expanded our ‘experts’ views’ that conclude each chapter. Here,
industry specialists relevant to the content of the chapter offer their experiences and thoughts on
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the subject, adding a personal touch and also providing you with skills, practical knowledge and
wisdom that you can take with you on your journey as a football agent. These views do not come
solely from agents; there are also opinions from those in professions such as law and journalism.
This showcases how the agency business is not exclusive — you must work closely alongside other
vocations to produce the best possible results.
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As previously mentioned, the book hopes to inform you about how to become a successful and

moral football agent. Yet, at the same time, reading this book alone will not ensure success in this
tough industry. Being continuously active in establishing a network and always working hard and
efficiently are characteristics that you must possess. Combined, these elements will give you the
best chance in a difficult, yet intriguing and financially rewarding profession.
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Football agency is thought of as being a closed industry, but with this edition we hope to show
you that the industry needs well-informed and ethical intermediaries in order for the game to head
in the right direction. According to FIFA’s ITMS, there have been just under 70,000 international
transfers worldwide since 2013, and given how there can be as many as three intermediaries
involved (at least one representative each on the player, buying club and selling club sides) there
is certainly room for you to come into this industry.

Lot & olgnel QLS 51 Galieg 0l 5o Lol ¢ 05 (o0 0l ol (ol (olpu)dinny Canio S5 lsie 4y JLisd il
s 4 4365 b 0,00 55 )8 e 50 JL398 ol glp IS L g oBT 155,15 4 Cario opl 45 o oyl



Page 9 of 25

S Plas) s 5L0 Jasl ddavly g5 a4 oS cplasasg b

..3)‘0 49 Caxlo U'i| 4 Lo 39,9 L§|)-.‘ 6_3[} Lelad ‘(c..\.:...i:ajé oKL 9 )‘..\.,).> ol cu.i.)l.: gL 6‘)‘.’ o les

ew@oéw‘bm‘j)‘ 61&53;4}

a5 ol 8SL 29 )9 ol8SL

YNV il ol e JUES o e alals” Lid VLS g I Skl s e



Page 10 of 25

CHAPTER_ONE
GETTING INTO THE BUSINESS
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Before you can think about becoming a registered agent, you have to be in the business. For
aspiring agents, this is often the most difficult aspect, and becoming an established intermediary
is a notoriously hard process. The good thing, however, is that there is no set method, path or
degree that you need to follow — leading football agents all have different backgrounds and stories
that led them to enter their profession. Nevertheless, there are of course some more common routes
into the football business. Whilst these do not guarantee success, they are certainly a very good
place to start. Ultimately, how you become an established agent is up to how much you want it —

those who work smart and dedicate the most time will prevail. This is a job that requires patience
at the beginning in order to reap the rewards later.
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Internship or direct job application

A common way into the footballing business is through applying for an internship or job, either
towards the end of your studies or after completing them. Some of the agencies listed in the
following table (and others too) may run internship schemes which they can employ from.
Although internship schemes in general are naturally competitive, applying to as many as possible
and trying to demonstrate your potential worth to them is pivotal. It is important to remember that
gaining experience in the marketing or legal department of such firms can be just as valuable in
the long term as working immediately alongside an agent. It may be that the contacts you make
during your time at the company turn out to be crucial in your future career in the business. Even
if you don’t stay on after an internship or short mentoring agreement, it is crucial that during your
time at an agency, you try as hard as you can to grow and enhance your network of contacts in
order to acquire as much knowledge as possible.
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Family & Football

Mesut Ozil, llkay Giindogan, Shkodran Mustafi

GestiFute

Cristiano Ronaldo, James Rodriguez, Bernardo Silva

Stellar Football

Gareth Bale, Jesse Lingard, Jordan Pickford

Lian Sports

Miralem Pjani¢, Kalidou Koulibaly, Marcos Alonso

Rogon Sport management

Roberto Firmino, Thilo Kehrer, Tiémoué Bakayoko

sports Entertainment Group

Memphis Depay, Stefan de Vrij, Kevin Strootman

SportsTotal

Toni Kroos, Marco Reus, Dayot Upamecano

Key Sports Management

Joe Gomez, Nathan Aké, Theo Walcott
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Of course, one naturally assumes that the most suitable type of internship is at a well-established
football agency that has multiple top clients. However, from this presumption stem two common
mistakes:
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1. Do your research. Don’t simply apply to the first handful of football agencies that come up
when you search them! The top agents who try to do everything for their clients will no
doubt need help if they want to expand to other players. Therefore, you should research
agents who perhaps only have one or two players on their client list. Getting in touch with
them can be just as effective as an internship at a large football agency. Although getting
contact details of people like this is usually very tough, they may still have formed a
company (and thus have an email address on their website or Transfermarkt page), or use
networking websites such as LinkedIn. Similarly, they may be in attendance at network
events and conferences (as will be discussed later in this chapter).
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2. Don’t just apply to football agencies. You can learn vital information about the world of
football agency by interning or applying for a job at companies working in football, but not
explicitly from an agency perspective. For example, marketing and advertising firms, media
companies, sports brands, clubs and many more interact with intermediaries constantly.

From there, you might well be able to work your way into being in direct contact with an
agent or agency.
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A contact in the industry

Knowing somebody who is already connected to the footballing business is obviously an
advantage that you should make the most of if you want to get into the industry. Such people can
range from club employees (like managers or sporting directors) to existing agents, to friends of
friends who know someone! It doesn’t really matter how you find your connection, as long as it is
done in good faith. When you’re first introduced to this contact, certain things can be advised about
how to present yourself:
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1. Be willing to learn. Anybody who thinks they are already the perfect agent (or that it is easy to

become one) will immediately be caught out by any established agent. You have to show that you
are ready to learn and to do any task, as small as it may be.

| <
=)

B B VR PN N c

| I Y

[ <N Lo | K [ .2 | { R 1.2 |l < [ B |

olis Wb Lad s walss o, gl ab,> 1555 o Laugs akolidl (Coul SloT IS 15,15 0 4 ol o a5

S (S5 Wiz 2 (6,5 0 plonil § (5 STl eslel 45 a0

Be professional. Whilst you want to convince this contact of your passion, you don’t want to come
across as overly eager or demanding. Agents are busy and often have little time, so make sure your
words are smart and say what you want to say concisely. If you want this contact to give you the
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opportunity to shadow them and accompany them to meetings, they have to be confident that your
presence will be of benefit and not an inconvenience.
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Scouting

A good way to go about getting your first client is by scouting youth and lower league fixtures.
Often the first player you represent will be young and eager to work their way to the top divisions.
Going to as many games as possible (and seeing a variety of teams) shows your desire to make
your mark in the industry. Also, matches are a great networking opportunity. Not only can you
meet the relatives of the player, but other agents, scouts and club officials from a variety of teams
will also be present. You should always remain patient and professional, taking your time to
research in order to make good decisions. For example, stopping in order to speak with a member
of a player’s family at the game is a great idea, as your relationship with the family is integral.
Remember, if you want to work with youth players, there are certain rules and regulations you
have to follow. For example, in England, you must not engage in any contact with a player
regarding ‘intermediary activity’ before January of the year in which the player will celebrate their
sixteenth birthday, and any contract with a minor must involve a parent or legal guardian signing
off on the deal. These rules are addressed in more detail in Chapter 5.
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In order to get to these games, you often have to request access through the clubs. That is why
sometimes not registering before you get your first client can be advantageous, as clubs
sometimes restrict the number of intermediaries attending certain youth games.
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General business person

Many successful agents start off in mainstream professions, perhaps specialising in areas such as
law, banking or teaching. Jobs like these, as well as so many others, are a great way into the
business, as a player (and their representatives at the time) will always need the advice of
specialists, for example in legal or financial matters. Consequently, there will be countless
opportunities for professionals to make their way into the world of sport. This was the case with
Jorg Neubauer, who started his career as a lawyer but became a prolific football agent, currently
representing players such as Leon Goretzka and Kevin Trapp.
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However, the legal profession is not alone in breeding intermediaries. Spielerrat, the company
that represents Per Mertesacker, Serge Gnabry and Kai Havertz, was formed by three friends

who previously worked at Adidas and decided to become football agents, with a strong network
having been created as a result of their previous jobs. Furthermore, there are many business
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people that work closely with sport, whilst not actually being agents. Often, a business person
can take care of a player’s sponsorships or commercial dealings (or at least give advice on this
subject) while continuing their day-to-day profession. Therefore, it is clear that there are
numerous routes in the world of sports agency, with some ending in becoming an actual agent
and others that just involve giving advice.
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Conferences and events

Throughout the year, there are numerous events in the football business calendar that are
worthwhile for aspiring agents to attend. Whilst not all of these will focus specifically on football
agency, talks on marketing and finance within the sport can still provide crucial details that a good
agent requires. The most well-known events include Leaders in Sport, Soccerex and the Wyscout
Forum — these (amongst others) are well worth going to. Events tend to attract great speakers from
a variety of sectors, and they can provide you with interesting and useful skills, information and
experience. In addition, seminars and webinars, as well as lectures and other educational events,
can be very beneficial.

o oligg, 5 o il i

5 1 Sl aaly g anles jeam (551 aS o)ls d92s Jlisd Ol musds 5o (gHled (o ool (Jlo sk o
Sl ssel s 2Lobl 9550 55 Cumeo Lal e cutls walsss 1503 JLisd 55, 2 Pl sk 4 Lol (nl des a5 JI>
Jolos Laoldsgy (5 apie S palyd 1) 000 5l Gg eatled SO A e LS Blg oo jex (359 (ml o
Loty 0,8 a8 i (o5, bl 8)lse ple ol ;0 — axws Wyscout Forum 4 Soccerex Leaders in Sport
oMbl s & lge aiilgs oo e LT g oS i cilie (gl 511, e U]yt 08 oo nes Loy, ok
2l g b Glpdun Grizmen g oyl 5 bo)loes onl p ogdle oS @l Lol gl |) onie 5 Gl 420 4

il Ao Hlws ilel o o “5.;’3)'9,0’! slaolag,



Page 18 of 25

But perhaps the greatest selling point for events such as these is that so many individuals working
in the industry present at the same time, in the same place. This gives you the chance to meet new
people and make worthwhile contacts, thereby expanding your network within a relatively short
time. You never know when any contact could be helpful when applying for an internship or
seeking advice in general. Also, it could be the case in years to come that, after establishing
yourself as a top football agent, you are invited to talk at some of these events — this would be an
offer that you really shouldn’t turn down.
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Family member or friend

If you are lucky enough to have a family member or friend who is an emerging footballing talent,
then there is an obvious opportunity there. You may be fortunate enough to work with them
directly in an agency capacity from the start. However, what is more often the case is that the
player will already have an agent, and will entrust you with important everyday affairs. For
example, you might seek commercial opportunities on their behalf, help manage their daily
routine, or even just perform small tasks for them and their family. This is particularly the case
when the agent has multiple clients or lives in a different country. Sometimes, this relationship
between player and friend can develop into something much larger, as you are someone they trust
and have known for a long time. This is how Nassim Touihri (the agent of Lukas Podolski) got
into the business, as he started out as a friend of his future client, before forming his own agency
(Fair Play Career Management) and taking Podolski with him.
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Very common within the footballing world is that a relative of the player acts as their agent, with
the following table noting some well-known examples. Whilst this may seem frustrating given the
extremely slim chances of falling into this category, you should know that these family members
will nearly always receive help and advice from qualified and educated agents behind the scenes.

This means that, although you may not be listed as the official intermediary, you can still play a
pivotal part and receive commission for your work.
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Buying an agency

Perhaps the least common (and most expensive) way to get into the footballing business is to buy
an existing and established agency. Although this is fairly rare, an example of such a takeover is
not difficult to find in the news. In 2016, Chinese company Wuhan Double Co. Ltd purchased
the sports agency Nice International Sports Ltd, in a deal that also involved a partnership with
Pere Guardiola’s firm, Media Base Sports. This is of course an extremely costly way into the
industry; however, it is highly effective if the funds are available. Furthermore, despite it
seeming unrealistic for many, if one were to get a job or internship at a large firm outside of the
footballing business, a merger or deal with a football agency would not be totally impractical.
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Summary
» The most important thing to remember is that there is no correct or incorrect way to become a
football agent, as the top intermediaries come from all sorts of different backgrounds.

* If you are a student or young professional, getting experience through an internship at an
agency can provide you with great insight and start your vital network in the business — but don’t
think this is an absolute necessity.

* For those already established in another profession, the world of football is within reach, as so
many other industries such as law and finance have links to the sport
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The expert’s view: Jack Pentol-Levy

(Agent, Family & Football)

I am fortunate enough to have found myself working in the game of football, which I grew up
loving from a young age. But when [ started looking for internships during my second year at
university, I really had no idea of what a football agent was, and certainly had no intention of
ending up in this business!
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My journey started when I was accepted into an internship programme at a large London-based
agency, after applying to a vast array of firms and companies in the sports and entertainment
worlds. Whilst I was excited to start the internship, I was soon disappointed with the very basic
(and totally un-football-related) tasks I was given. That all changed when I met Dr Erkut Sogiit,
who at the time was a consultant for the agency.
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During my first few encounters with him, I didn’t know who he represented at all. Erkut gave me
some football scouting reports and research to do. I put absolutely everything into these tasks, and

even though they were small I wanted to make sure that they were perfect when I presented them
to Erkut.
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I really only found out about Erkut’s relationship with Mesut Ozil when I accompanied him to the
Emirates Cup that year. Although my internship soon came to an end (and I returned to university,
where I actually studied abroad for the year), I kept in touch with Erkut, and met up with him a
few times whenever I came back to London. Despite not feeling that significant at the time, these
messages and brief meetups paved the way for my future job .
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The next summer was when things really started to change. Erkut had left the agency where we’d
met, and I began to shadow him every day. I cancelled all holidays and social plans, and essentially
sacrificed any life I’d had beyond this work experience. In many of the meetings I attended I didn’t
even really say anything, as lots were in languages that I didn’t speak, and at the time I was hugely
inexperienced in this world!
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Nevertheless, thanks to Erkut I met with clubs and other agents, went to commercial shootings,
and ended up travelling to France to watch the European Championship in 2016, meeting lots of
national team players and their families in the process. This allowed me to gain vast amounts of
experience in a relatively short period of time, resulting in me working on Shkodran Mustafi’s
transfer from Valencia to Arsenal.
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During the Euros I also met Ilkay Giindogan, and subsequently made the suggestion that I could
be of help to him in Manchester as I was still studying in Leeds at the time. As only Ilkay’s cousin
had moved with him from Germany, [ started to do lots of small (but important) tasks for them,
such as sorting bills and a house, organising the guests for the box, and liaising with the club in
general. I actually ended up spending more time in Manchester than Leeds or London during this
period!
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However, once things had settled down in Manchester, I started to divide my week evenly between

the three cities, travelling back and forth for games and important meetings. Once I finally
completed my degree, I thought I was ready. But my mentor Erkut thought differently.
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Subsequently embarking on a law conversion has added another great quality and skill that I can

take with me throughout my career.
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